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Standard:Standard: T he ag ency shall have an established process for acquiring  and considering  input T he ag ency shall have an established process for acquiring  and considering  input
from personnel at various levels of the org anization in the development of g oals andfrom personnel at various levels of the org anization in the development of g oals and
objectives.objectives.

Suggested Evidence of Compliance: Provide examples of the methods utilized to obtain input from
personnel at various levels of the organization (e.g., surveys, focus groups, etc.) and how the
organization's goals and objectives are communicated to all personnel.

Informational reference in the Management of Park and Recreation Agencies, (2010), 3rd Ed., Chapter 5 -
Organizational Structure and Administrative Operations, p. 72.

Ag ency Evidence of Compliance:Ag ency Evidence of Compliance:

DPRAC - 1.3.1 District Goals

Ag ency Self  Assessment:Ag ency Self  Assessment: MET


