
9.0 - Risk Management

A comprehensive risk management plan is essential to minimize legal liabilities and personal injuries.  The
agency shall implement approaches for identification and control of risks based on the specific needs of
the agency.  There is no prescriptive method for identification of all risks suitable for all entities; the
method and tools used will vary.  Risk management is an on-going process that must be systematically
evaluated for effectiveness and adjustments made as appropriate.  Responsibilities must be assigned and
structure set in place to implement an effective plan. The analysis shall include the direct costs (staffing,
insurance, prevention) and indirect costs (time lost from work by injured employees, damage to
equipment and facilities, failure to provide services and loss of income).

In some cases, the risk management plan and function may occur outside the park and recreation agency
by another government authority. Special cooperative arrangements should be in place with other public
departments and agencies, private contractors, and community organizations.  


