4.0 - Human Resources

To produce the level of quality that customers have come to expect, organizations must employ qualified
employees. Qualified personnel bring to the organization the knowledge, skills, and abilities in specialized
areas that are needed to design and deliver the benefits that customers seek from recreation and park
experiences. Organizations that employ quality individuals who are capable of packaging and delivering
experiences can attract and retain a strong and satisfied customer base; organizations that compromise
on hiring quality may face difficulties in remaining competitive.

Employing qualified individuals is not only one of the most important functions of recreation, park, and
leisure services organizations; it is also one of the most expensive. Generally, more than half of the
operational expenditures of recreation and park organizations are allocated to personnel salaries and
benefits. Considering the vital importance of hiring quality employees and the associated expense, it is
essential for management to have a working knowledge of the principles, practices, and procedures for
employing personnel in the recreation, park, and leisure services field. A well-prepared personnel policies
and procedures manual provide a consistent road map for human resources decision making as well as
standardized procedures. The development of a personnel policies and procedures manual may include a
systematic and comprehensive outline of how the organization administers the policies and procedures
for both the professional and non-professional employees, fair employment practices, and how it
communicates to all employees the specific expectations of employment and finally, how the organization
deals with complaints, grievances, and morale problems.



